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SUMMARY

Please be advised of the following, corrective action must be made immediately

¢ The Warrant Division members are not meeting their goals of clearing Dallas Pd class C warrants. It is the
responsibility of each Deputy Marshal to ensure their individual goals are being met. Each Deputy Marshal should
strive to achieve a goal of clearing 10 Warrants per each working day. Meeting of the goals is a Team effort.
Review date February 4, 2019.

e It is the responsibility of Deputy Marshals to use appropriate time management in achieving their daily goals. Deputy
Marshals should be doing Warrant research on offenders with active Dallas Pd class C warrants.

Deputy Marshals should utilize all of their tools to achieve Warrant clearance goals. These should include traffic stop
arrests, door knock arrests, pedestrian stops, prisoner transfers and self-initiated activity using good PC.

Deputy Marshals who work on Saturday & Sunday mornings should report to work on those days with a researched
list to conduct early moming door knocks on those (Saturday & Sunday mornings) days

When Deputy Marshals are utilizing a squad car equipped with the LPR system they will not solely rely on that
system. They will also be looking for traffic violations or looking for other activity utilizing PC which could lead to
arresting offenders with outstanding Dallas Pd class C warrants.
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552.136 - Confidentiality of Credit Card,
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